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IT's not about technology,
IT's about PEOPLE!

OUTSOURCING
DA VASA BRIGA
POSTANE NASA

SINISA LJUBOJEVIC
Direktor
Funkcija Poslovni razvoj
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IT's about PEOPLE!

ZASTO
OUTSOURCING?



new frontier group
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O1

DO WHAT YOU DO BEST,
OUTSOURCE THE REST.

Peter Druker

04

VELIKA FLUKTUACIJA
ZAPOSLENIH

ZASTO OUTSOURCING?

02

IT OUTSOURCING
KAO GLOBALNI TREND

05

STABILNOST
UZ IT KOMPANIJU

03

NEDOSTATAK
KADROVA

06

OPTIMIZACIJA
TROSKOVA
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VODECI SYSTEM PREKO 500 PREKO (600 SERTIFIKATA
INTEGRATOR U ZEMLJI ZAPOSLENIH 19 _KOJE POSEDUJU
SPECIJALIZOVANIH NASIH 200+ INZENJERA

CERKA FIRMI
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ZASTO SAGA?

DATACENTRI SO, ) 2\
(Serveri, Storage-i) %_!,' CONTACT CENTRI

: SIROK SYSTEMS SW
NETWORK @ PO RTFOL'O (Virtualizacij ivni si i
. ) . . ja, Operativni sistemi,
(Aktivna i pasivna mreza, SDN) T Aplikativni serveri, Baze podataka)
USLUGA
CYBER SECURITY .
(Pen testovi, Firewall, Web i Email = SW RESENJA

protection, End point protection, SIEM)
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PARTNERSKI STATUS SA VODECIM
SVETSKIM YENDORIMA
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HHE Microsoft cisco D&ALTechnologi
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Partner First VITWare
: ] PARTNER
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Partner
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L SR, cifrix
S s Y, ENGAGE
\r ——— —= W/ Gold Partner
N/, Enterprise Partner N# Partner HITACHI —
Ny ————\\s Hitachi Data Systems

FiERTINET EXPERT PARTNER

) - \ Gold Inspire the Next
\“. Silver ‘.’l Integrator, MSSP App Delivery &
=\ - Security Specialist
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Juniper 3 GENESYS

® NETWORKS

ELITE PARTNER Partner

o)
FUJITSU

Platinum
Business Partner

SELECT Expert
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STA SVE MOZE
DA SE OUTSOURCEUJE?



new frontier group
IT's not
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IZNAJMLJIVANJE
OPREME - LEASING

04

KONSULTANTSKE USLUGE
ZA OPERATIVNO I STRATESKO
DONOSENJE ODLUKA

STA SVE MOZE
DA SE OUTSOURSUJE?

02

ODRZAVANJE
POSTOJECIH IT SISTEMA

05

KOORDINACIJA
SVIH IT AKTIVNOSTI

03

SOCiNOC

06

CONTACT
CENTRI

y
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OBIM
PODRSKE?

SOC / NOC 24/7

PRVI NIVO PODRSKE

Operativno resavanje tiketa- u
DRUGI NIVO PODRSKE
Resavanje kompleksnih slu¢ajeva

TRECI NIVO PODRSKE

Vendori / proizvodaci
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OUTSOURCING MODELI
7\

ANGAZOVNJA
RESURSA

new frontier group
IT's not about technolo
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ZA KRAJ

OBEZBEDITE KONTINUITET
POSLOVANJA

IT OUTSOURCING NIJE ZELJA
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https://saga.rs




